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By Delphic Strategies - 4 August 2026 - Tuesday edition

The De-Escalation Dividend: Oil Crashes, Risk Rips to Records and Amazon
Hits $3 Trillion as the Iran Deal Reprices — but the Deal Is Unsigned, and the
Street's Hawkish Consensus Meets a Collapsing Oil Premium

The trade we flagged arrived. On the 2 Aug Iran deal framework (the US attack called off, the Strait to
re-open), Monday 3 Aug repriced it hard: Brent crashed ~4.8% to a 3-week low ~$84 (intraday -7%), the
10-year fell off its ~4.74% cycle high, and risk ripped — the S&P +1.5% to ~7,600, the Nasdaq +2.1%, the Dow
to a RECORD close (53,178), and Amazon closed above $3 trillion (the 2nd US company ever) on AWS. The
macro stayed firm — ISM Manufacturing 55.6, the strongest since 2022. But the deal is UNSIGNED and
CONTESTED (Iran denies any direct US talks — only an Oman "safe route" channel), so we HOLD Phase 2.
And in Athens, a 17-year high. Meanwhile the sell-side has coalesced on a hawkish Fed just as the
oil-inflation premium that justified it collapses. Here's the read.

(1) The Iran deal PRICED — oil crashed, and our monitor front-ran it to the day. The 2 Aug framework did exactly what
we said it would. Brent gapped down ~4.8% to ~$84 Monday (WTIl —6%, intraday -7%) as the war premium unwound
toward the forward — the price finally caught the de-escalation. Our SoH Monitor front-ran the whole arc: on 2 Aug we
flagged the deal would reprice oil DOWN Monday, while HOLDING Phase 2 throughout — never over-calling a closure OR
the de-escalation. The physical is now ticking up too (Hormuz crossings +8% wi/w, ~15/day off the ~7 lows; dark easing to
~41-50%). But it is NOT a reopening: the deal is unsigned, Iran DENIES direct talks (only an Oman channel), and Kpler
calls it premature to declare a durable shift. HOLD Phase 2 — vector firmly Phase-3; the tail is a fracture.

Iran-Hormuz Brief - Strait of Hormuz Monitor

(2) Risk ripped to records — Amazon $3trn, the Dow at a high, the 10Y off its cycle top. The de-escalation + the oll
crash lit a broad rally. The Dow closed at a record (53,178, +1.3%), the S&P +1.5% to ~7,600, the Nasdaq +2.1%;
Amazon +4.6% to above $3 trillion (AWS the driver), with Microsoft, Alphabet and Meta all up ~5-6% — the Al monetisers
leading, confirming the within-complex re-sort (own the ROIl-provers). The 10-year fell to ~4.67% off its cycle high as oil
dropped — the classic de-escalation chain (oil down - breakevens down - rates down - risk up) playing out in full. Keep
owning the Al winners that CONVERT + the cyclical/value barbell.

Daily Market Commentary - Delphic Regime Radar

(3) The macro — a hawkish Fed meets a deflating oil-inflation tail; ISM strong. ISM Manufacturing printed 55.6 (vs
54.0 expected, strongest since May 2022) — growth resilient. The regime read stays a reflationary late-cycle (Growth
+0.88, Monetary tight +0.64), but the key mover is Inflation easing to +0.44 (off its +0.48 peak) — and Monday's oil crash
accelerates that roll. The hawkish-Fed / September-hike case was built on the oil-inflation scare; with Brent down ~$6 from
its high, that pressure fades if the deal holds. July payrolls Friday (ADP ~75k) is the next read. Keep duration light, but the
tail-risk has shifted from "a hike" toward "the deal fractures and re-arms oil."

Market Regime Radar - Global Macro

(4) The Street vs Delphic — the hawkish consensus meets a collapsing oil premium; the Al fault line splits. We
scrutinised five houses' fresh research against our re-run radar (anonymised, as always). CONVERGENCE: the sell-side has
coalesced on a hawkish Fed / higher-for-longer — a widely-followed strategist expects a 2026 HIKE outright, two
bulge-brackets now carry Sept/Dec hike calls, a large US bank sees three more hikes, a credit-focused manager frames a
structural "not-back-to-the-2010s" regime — which corroborates our tight Monetary read; and both bulge-brackets flag the
deleveraging as DONE (our Risk axis eased). The catch: that hawkish consensus was underwritten by the oil-inflation
premium — which just collapsed Monday. DIVERGENCE — Al: the credit manager is the SKEPTIC (hyperscaler FCF
deteriorating, Al-name CDS widening, "60/40 is broken"), the bulge-brackets BULLISH (lean into the monetisers). Delphic
sits in the SPLIT — differentiation not a bubble (Amazon $3trn) — but we carry the skeptic's AI-CDS widening as the single
best leading tell. Full adjudication in the External Read digest.

External Read — Aggregate Scrutiny - Market Regime Radar
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(5) Greece — a 17-year high; the banks trade records, the large-cap H1ls ahead. Athens rode the risk-on to a 17-year
high: the General Index +1.6% to 2,611.77 (3 Aug, highest since Nov 2009), the banking index +2.4% to an 11-year high,
Piraeus touching €10, NBG +2.2%, Alpha +2.9%, Eurobank +1.1% — the banks trading their own record numbers, now
with a friendlier global tape (oil down, rates off highs). The season's next legs: Coca-Cola HBC H1 (6 Aug) and Metlen (6
Aug) — the read on whether the industrial/energy names confirm the capital-formation supercycle. ND stays politically

commanding into the August polling blackout.
News Run — Greece - Greece 2027 Outlook

WHAT WE'RE WATCHING TODAY

 THE DEAL — SIGN or FRACTURE: Treasury (Bessent) flagged a deal to reopen the Strait 'Tuesday or Wednesday,' but Iran
DENIES direct US talks (only an Oman 'safe route' channel) and says Hormuz 'will never return to its pre-war status' — while
Trump calls Tehran 'duplicitous.” A SIGNED deal + the fleet clearing tips Phase 3 (oil lower still, risk-on); a fracture re-arms the
attack (a Kharg/mine — Phase 1, oil up). This is the single swing this week.

* THE INFLATION ROLL — Monday's oil crash (Brent —4.8%) accelerates the inflation axis's roll off its +0.48 peak. If it holds,
the September-hike pressure the whole Street is positioned for fades — watch the breakevens and the 10Y (already off its cycle
high). July payrolls Friday (ADP ~75K) is the growth check; a soft print + lower oil = the dovish surprise the hawkish consensus
isn't set for.

e THE Al TELL — the monetisers led Monday (Amazon $3trn, MSFT/GOOG/META +5-6%), confirming the within-complex
re-sort. The skeptic's warning to carry: hyperscaler FCF deteriorating as capex outruns cash, and Al-name CDS widening.
Watch Al-name CDS as the leading indicator for whether the ROI doubt becomes a credit event (aggregate credit still calm).
AMD after the bell; Palantir +16% on its beat.

* GREECE — the large-cap H1s: Coca-Cola HBC (5 Aug) + Metlen (6 Aug) after a record bank season and a 17-yr-high index.
The banks now trade their own numbers; the read is whether the industrial/energy complex confirms the supercycle. August
thins liquidity into the September policy calendar.

BOTTOM LINE

The de-escalation dividend — priced, but unsigned. The 2 Aug Iran deal framework did what we flagged:
Monday Brent crashed ~4.8% to ~$84, the 10-year fell off its cycle high, and risk ripped to records — the
Dow to a high (53,178), the S&P +1.5% to ~7,600, and Amazon above $3 trillion on AWS, the Al monetisers
leading. The macro stayed firm (ISM 55.6), but the key shift is the oil-inflation tail deflating — which fades
the hawkish-hike pressure the whole Street is positioned for, IF the deal holds. And that is the catch: the
deal is UNSIGNED and CONTESTED (Iran denies direct talks), so we HOLD Phase 2 — the vector is firmly
Phase-3, the tail a fracture. Own the Al monetisers + the cyclical/value/energy barbell, keep duration light,
carry the skeptic's AI-CDS tell, and hold the Greek banks on their record numbers (17-yr-high index). The
read has turned constructive — but the swing this week is a signature.

Synthesised from: Delphic Daily Market Commentary — 4 Aug 2026 (the de-escalation dividend; oil crash, records, Amazon $3trn) - Delphic Strait of Hormuz
Monitor — 4 Aug 2026 (the price caught the de-escalation; HOLD Phase 2, deal unsigned/contested) - Market Regime Radar (reflationary late-cycle, inflation
rolling) - Delphic External Read — Aggregate Scrutiny (five houses vs the re-run radar; hawkish consensus meets a collapsing oil premium; the Al bull-vs-skeptic
split — anonymised) - Market data: prices.json (4 Aug) + 3-4 Aug news sweep + oil (Brent ~$84 Mon, ~$86 Tue)
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